Speed factors
How can we go faster? We know what we want to do, so can’t we skip a few stages?
We work with clients at all different stages in their thinking, sometimes directly alongside
business leaders, sometime in conjunction with in-house L&D / HR functions, and often a
combination of the two. One thing we always bring to the table is a completely fresh, objective
view of the situation, informed by our experience of working with many teams of leaders in all
sorts of industry sectors.
We like to help you zoom out to the why before zooming into the detail of the how. We
recognize too that a lot of thinking and analysis may well have happened before you call us in
(although usually the earlier you call us the better positioned you’ll be to maximise your return
on investment), when this is the case we might all be able to go a bit faster. We have a list of
Speed Factors which will help us agree where we can put our collective foot to the pedal!

When the stages can go faster without compromising the delivery of real change

Comprehensive
stakeholder analysis
already complete
Defined business
and individual
context for
leadership
development
Sophistication
and experience of
‘client lead’ contact
Emotionally
intelligent C suite
demonstrating
resonant leadership

Clear business
vision with a focus on
achievement of
outcomes over
perceived
competence

Rational and
emotional buy-in
to existing inhouse
performance
management
process is high

Strong levels of staff
engagement
Business purpose
and values alive
and kicking
throughout the
organisation

Prevailing culture of a
growth mindset

Shared commitment
to being even better

OUR VALUES & GUIDING PRINCIPLES

CONTACT US

What does Catseye believe in?

Catseye Leadership Development

Real change
The merit of every individual
Doing the right thing
Being even better every time
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